
Andrew Tucker
Water Efficiency & Affordability Manager

Water Efficiency update
8th September 2016

Presenter
Presentation Notes
Structure
Intro to Weff
Targets
2015/16
2016/17 why target is 7 Ml/d and what that looks like
How we achieve this target – Weff Projects & Budget
Successes
SHVs (GIS MAP & CSAT) & Awards won
Properlair install and saving
Schools & ARK
Freebies & WEC
Wastage
NHH Case studies
Challenges 
Measured savings from 2017 (will impact savings as Assumed savings are currently much higher)
NHH freebie uptake was poor
Improving SHV material & WEC – now all improved
What we are doing to mitigate this risk:
Increasing Wastage Fixes (£0.5 /l compared to £1/L for other Weff projects)
Increasing NHH work through Smarter Business Visits
New projects and work this year
SBVs – Started June in Bexley
NHH Wastage – NHH Leaky loo fixes in Oxford from July
LAHA’s – Alice will be joining in July to focus on wokring with Housing Associations to roll out Weff in cost effective way
Incentives scheme
Weff Comms Strategy (CA to provide)
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Per person – we are drier than Sydney!
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Challenge: Growing population
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Our Water Efficiency Programmes
Target 2016/17 = 7.5 ML/day
• Smarter Home Visits (SHV) – London & Thames Valley
• Thames ‘TAP App’ – improve customer engagement and data collection
• Water Energy Calculator – Thames Water website, customer engagement
• Weff Comms – Integrated comms strategy, multi-channel, devices & behaviour
• Local Authorities & Housing Associations – devices, engagement, joint working
• NHH water audits – AMR, retrofitting, installations and case studies
• Smarter Business Visits – pilot scheme, aim to expand
• Thames Water Buildings pilots – Bathroom refurbishment. Industry case study
• Free WEFF devices – HH & NHH freebies, trade portal
• Water Efficiency Schools Programme (WESP) – engagement, AMR, retrofit
• Incentives Pilot – smart data gamification. non-financial rewards for water savings
• Wastage – pilot leaky-loo/tap fixes, aim to expand 
• Work with developers / new build
• Faith & cultural Weff work streams
• Other pilots and trials 

Presenter
Presentation Notes
List of key WEFF projects/programmes.  (have highlighted the projects that have dedicated slides in this presentation)
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Smarter Home Visits

14/07/165
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Smarter Home Visits  (SHVs)
• Single largest water efficiency  initiative

• In-home retrofit of water saving devices

• In-home personalised water audit and savings plan

• Delivery in parallel with Progressive Metering Programme     

• Every house that gets a new smart meter is offered a free SHV

• Delivery with Groundwork  London  (local env charity)

• Will compare Ofwat assumed savings to actual smart meter results
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Presenter
Presentation Notes
SHVs include 
Fitting:
showerheads and shower saves
shower timers
Ecobetas
cistern displacement devices
tap aerators 
kitchen swivel taps

Fixing Leaky loos and dripping taps
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The Smarter Home Visits - progress

• 2014/15 = 6,000 London homes, installing 16,000 water saving devices

• 2015/16 = 33,500 SHVs in London, Oxford & Newbury. >84K device installs  

• 2016/17 = 23K SHVs so far, aiming for >55,000 SHVs in London, Oxford and 
Newbury.  London SHVs delivered in parallel with smart meter rollout.

• Wastage – offer free internal leak (‘wastage’) fix. Helped 2,250 households so 
far this year, saving over 425K L/day

• Smarter Business Visit pilot…………underway!



|

Thames Water – ‘TAP App’
Interactive in-home engagement software

Presenter
Presentation Notes
Our new App for helping households identify their water consumption and linked energy costs, then identify the best water saving device/behaviour changes for their household.  Operates on iPad and Android devices.  Thames and contractor staff will use the TAP App when in homes with customers.  Each customer will then get their own personalised water savings report.

Based on the Energy Saving Trust’s ‘Water Energy Calculator’  this will soon be on the Thames website, available for every one of our +9million customers to play with and download their very own personalised water saving report.
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Smarter Home Visit – new report for customer

Presenter
Presentation Notes
These are snapshots from the TAP App’s water report.  Each is bespoke for the household.  Each customer will received their own personalised water report. 
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Customer’s Online Account  - MyMeter Online

Presenter
Presentation Notes
List of key WEFF projects/programmes.  (have highlighted the projects that have dedicated slides in this presentation)

In-Home Water Efficiency (Progressive Metering Programme):
The Progressive Metering Programme (PMP) will re-commence in Bexley and Greenwich later this year.  An intensive in-home water efficiency retrofitting / advice service will be offered to each household receiving a new smart meter.  In preparation for full-scale PMP rollout, the TW water efficiency team is funding an in-home ‘Smarter Home Visit’ (SHV) service for existing metered households in Bexley.  The environmental charity Groundwork, is delivering these SHVs to date, through their Green Doctors.  
 
After two months of SHV trials in Bexley, the current take-up rate is very high, at 67% of all homes targeted by door knocking and phone calls.  This is an excellent recruitment rate (normal door knocking would assume 25% uptake).  Nearly 700 homes have benefited from a SHV (as at Aug 7th)  This is mostly due to changing the delivery mechanism and offering visits immediately rather than just pre booking, plus targeting higher than average water users.
 
The SHVs are achieving an assumed water saving of >70L/property/day.  Work is being done to increase this saving further, with the introduction of ecobeta installs.  
 
The delivery of SHV on existing metered households (June-Nov), will also provide water consumption data, pre/post SHV.  This should provide actual water savings figures for retrofitting and behaviour advice activities.
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The delivery of SHV on existing metered households (June-Nov), will also provide water consumption data, pre/post SHV.  This should provide actual water savings figures for retrofitting and behaviour advice activities.
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Thames Water bathroom pilot

14/07/1613
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• Propelair WCs
• Cistermiser urinal sensors
• Cistermiser sensor taps

Practising What We Preach
Clearwater Court bathroom trial

• Pre-refurb water use was 
already reasonably 
efficient 

• 83% water reduction 
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Clearwater Court & Walnut Court Savings

Clearwater Court = 50% water use reduction
Walnut Court         = 66% water use reduction

Installations
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Incentives Pilot

14/07/1616
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• Business Plan commitment to test innovative tariffs
• Will test ‘Incentives’ first
• Working with Green Redeem - successful recycling platform
• 3,000 homes in Reading – fixed-area network

New stuff - Incentives Pilot 

Your water 
Savings (L/day)

• Points will be given every week 
based on reductions in water use 
against baseline 

• Points can be used for retail 
shopping discounts or prize 
draws

• Smarter meter data and Green 
Redeem platform will enable 
regular and interactive 
engagement on water savings

Your water 
Savings (L/day)
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Presenter
Presentation Notes
Incentives Pilot - Wider retail involvement.

Water Efficiency: Increase water efficient behaviour in participating households by delivering incentives and targeted educational material
Digital: Opportunity to integrate with digital systems in future to link with OAM and My Meter Online 
Brand: Opportunity to create an on-brand platform which aligns with new guidelines
Corporate Responsibility: Create closer links to local businesses and charities through reward partnering
Customer Experience: Benefits to wider team through positive customer interaction and benefit to CSAT scores
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Incentives Pilot – ‘Beta Test’

• Door-knock 150 households 

• Will adopt successful engagement for full pilot
• If successful - potential rollout for smart meter households

• Call 150 households

Engagement will introduce scheme, distribute an ‘instant reward’ leaflet

18
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Incentives Pilot - Customer Journey

1st letter Register your account Customer’s Dashboard
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Incentives Pilot - website
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Incentives Pilot - Customer Dashboard.

Usage displayed 
in relatable terms

Gauge displays 
visual feedback 
on weekly use

See how much 
you’ve saved

Alerts to new 
activities/rewards

Compare water 
savings with rest 
of the community

Keep track of 
water use every 
week
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Incentives Pilot - Rewards
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Incentives Pilot - Donate to Charity
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